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TOGETHER WE ARE
STRONGER
Our mission is to provide a
safe, supportive
environment for people in
recovery from substance use
disorder to connect through
fitness, nutrition, creative
arts and community service.
Since 2015, Fit To Recover has
served Utah's post-treatment
recovery community using our
4-Pillars approach to recovery.
Our award-winning 4 Pillars
approach is both evidencebased and trauma-informed. We
strive to make the new person
feel welcome, safe, and
comfortable. We believe in
community over competition
and will continue to provide a
safe place for those in recovery
to connect, build critical
support systems and adopt a
healthy lifestyle, all of which are
important for maintaining longterm recovery.
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LETTER FROM
THE EXECUTIVE
DIRECTOR
2021 was a fast paced, exciting, sad and eventful year.
We started the year off with more Covid-19 challenges.
These challenges seemed not as intense as the first
time around because we had been there once before.
With that being said we had to learn to work as a team
and step up for one another when someone got sick or
was exposed to the virus. The virus hit hard but loss hit
harder. We lost my mentor, my friend, our support
Doug McNeil long time FTR board member and finance
wizard. Doug helped with the budget, the 990 and
audits, yearly projections, all things accounting. But
most importantly: he was a believer and someone who
knew the ins and outs of the business. He never made anything about himself, it was always
about the mission. He never needed credit and always showed up. We miss Doug, we love Doug
and we know Doug is watching down on us as we continue to grow the mission of FTR.
Although there were challenges, there was also exponential growth. We threw events that
brought our community together, we increased staff by 30 percent, and brought on 3 full time
employees. We released our documentary “Dream Chasers”- a project aimed to show donors
where their money is going, giving a personal look to the impact we're having and thanking our
supporters. We launched a new site in Utah County, found a home in Park City and certified a
new group of people from Connecticut. We saw a large increase in donations from individuals
and exceeded our Giving Tuesday goal of $75,000 dollars. FTR would not exist without individual
support. We are so grateful for the people that continue to support us.
We remain the people trying to do the next right thing, which is showing up even when its scary
and continuing to help the person who is most scared. We are strong, but we are stronger
together. We are still learning and trying to do our best. We promise these things: we will be
safe, we will be true, and we will be kind. Excited for 2022!

Ian Acker

FOUNDER & EXECUTIVE DIRECTOR
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LETTER FROM
THE BOARD
CHAIR
2021 was a year of deepening connection and gratitude.
Ian and the FTR team have been amazingly resilient this past year.
The pandemic has had a particularly devastating impact on those
struggling with addiction. The CDC reports a significant increase in
drug overdose deaths during the pandemic. Connection is vital for
recovery and we felt the pain of being apart when the gym closed
for two weeks in February due to COVID. As a community we are
devoted to providing a safe place for those in recovery, which is
needed now more than ever.
Our first 5K Walk/Run For Recovery was held in June. Board members suited up in safety vests and became
crossing guards and cheer leaders along the race course. Everyone jammed out to live original music
performed by the FTR house band. Food to Recover nourished us with a BBQ (secret ingredient: love).
Community service shined as we picked up trash along the race route. The atmosphere was one of excitement
and joy as we gathered after a year and half of covid restrictions, celebrating our reunion as a community. To
come together safely gave us all a boost of connection to continue on in this pandemic.
In July, our dear friend and board treasurer Doug McNeil passed away. Doug was the first person Ian, Steve
and Suzanne Acker, pitched the dream of Fit To Recover to. He trusted the vision and believed in Ian. He
established the FTR financial systems and was board treasurer from the beginning. After his passing, we held a
bootcamp in honor of Doug. We did burpees with tears in our eyes, took breaks for hugs, and circled up to
express gratitude with a vase of daisies in the center for Doug. When you get to the financial section in this
report, know that you’re seeing the legacy of financial integrity Doug left for us. Forever grateful.
The FTR Documentary, Dream Chasers premiered in November and felt like a coming of age. Witnessing how
the community has grown and the impact each pillar has had, have left us with a glowing sense of pride.
Giving Tuesday was a hugely successful fundraiser, and will support our first satellite site in Orem, scheduled
to open in early 2022! Thank you to our generous donors who continue to believe in our vibrant recovery
community.
As a board we are composed of people in recovery, have a loved one in recovery, or have been impacted by
addiction. With gratitude we serve.

Jen Carlson

BOARD OF DIRECTORS CHAIR
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2021
ACHIEVEMENTS
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OUR 7 YEAR
IMPACT
Total Number of Check-ins
40,000
30,000
20,000
10,000
0

2015

2016

2017

2018

2019

2020

2021

Total Number of Memberships
200
150
100
50
0

2015

2016

2017

2018

2019

2020

2021

FIGURE 1.
Since opening in 2015, Fit To Recover has served over 5,000 unique individuals, who have checked into
one of our fitness, nutrition education and community meal prep, and creative arts classes over
105,000 times. Top panel shows the total number of check-ins from our community members (red)
and individuals in treatment (gray). Bottom panel shows the total number of memberships since 2015.
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METRICS OF
SUCCESS
In January 2021, Fit To Recover began using anonymous ‘HappyOrNot’ surveys,
collected through feedback terminals which measure customer satisfaction. Each
survey ran for approximately two months. Through these feedback stations, we
were able to learn how Fit To Recover classes helped our community members.
Through these surveys, 97% of respondents reported that FTR classes helped
with their sobriety, 93% said they were less depressed after an FTR class, and
94% said they were motivated to attend another FTR class.

97%
Reported 'Yes' when asked,
"Did this class help you
with your sobriety?"

08

94%

93%

Reported 'Yes' when asked,
"After attending this class,
did you feel less
depressed?"

Reported 'Yes' when asked,
"After showing up to this
class, are you motivated to
participate in another
class?"
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2021
FINANCIAL
OVERVIEW
2021 Revenues totaled $797,287, a significant
increase from 2020’s $483,390. Net Asset value
grew by $163,000, and at the end of 2021, our
total net asset value stood at $494,474. These
notable increases are partly due to our loyal
community members and the faith placed in us
by our corporate, foundation, and individual
supporters as we rebounded from the
challenges and two-month gym closure in 2020
because of COVID. New initiatives, the online
FTR Store, Certification Program, and Food To
Recover's growth in meal delivery, also
contributed.
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FIGURE 1.

Total Assets (black line) and Yearly Revenues (red line) since opening in 2014.
Note: the 2021 total revenue figure benefitted by the forgiveness of a 2022
PPP loan of $56,053. The 2018 decline was due to start-up investments in the
Food To Recover program and delayed grant receipts. 2018 is the only year in
which our net asset contribution was negative.
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2021 REVENUE SOURCES
& PAST FINANCIAL
PERFOMANCE
Our balanced business model, a combination of diverse revenue
sources, is a primary reason that Fit To Recover has grown over the past
7 years of variable economic conditions and challenges.

Membership Dues
8.6%

Individual Donations
11.2%
Crowdfunding
15.6%

Treatment Center Contracts
25%

Foundations
13.6%
Corporations
16%

Year

Total
Assets

Total
Liabilities

Year-End
Net Assets

Yearly
Revenues

Yearly
Net Asset
Expenses Contribution

2021*

$494,474

$14,104

$480,370

$797,287

$634,250

$163,037

2020

$387,487

$57,881**

$330,053

$483,390

$428,399

$54,991

2019

$290,157

$15,097

$275,060

$481,052

$438,094

$42,958

2018

$252,041

$19,939

$232,102

$389,026

$418,934

$(29,908)***

2017

$276,602

$14,592

$262,010

$405,088

$340,605

$51,385

2016

$202,307

$279

$202,028

$267,856

$207,914

$59,942

2015

$133,170

$149

$133,021

$186,161

$127,114

$59,047

2014

$74,116

$142

$73,974

$108,108

$34,134

$73,974

*Subject to 2021 Audit.
**2020 PPP Loan of $56,053 was forgiven in 2021.
***2018 start-up investments in Food To Recover and delayed grant receipts resulted in expenses exceeding revenues in
2018. Yearly net asset contribution returned to positive in 2019 and grew significantly post-COVID in 2021.
FIT TO RECOVER | ANNUAL REPORT 2021
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SHARE THE LOVE
MARK MILLER SUBARU
2021 IN REVIEW

In 2021, Fit To Recover served as Mark
Miller Subaru's Love to Care Love
Promise Ambassador. As part of their
national 'Share the Love' event, for
every new Subaru lease or purchase,
Mark Miller Subaru and Subaru of
America donated $500 to one of their
Love Promise Charities. Through this
event, Fit To Recover raised $48,447.50!
During Mark Miller Subaru's 13th
Annual 'Do Good Feel Good' event, Fit
To Recover raised an additional $3,080!
We are so incredibly grateful for Mark
Miller Subaru and the amazing work
they do for local nonprofits. They truly
are a remarkable organization doing
great things for the local Salt Lake
community.

Top: Filming the 'Share the Love' award video.
Middle: Receiving a giant check as part of the Share the Love event.
Bottom: Receiving another giant check as part of the Do Good Feel
Good event.
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FIRST ANNUAL 5K
WALK/RUN FOR
RECOVERY
2021 IN REVIEW

On June 5, 2021, we welcomed over 200 runners/walkers who participated in
our first annual 5K Walk/Run for Recovery. The course ran along the Jordan
River, through the International Peace Park and back to Fit To Recover. Our
Food To Recover program provided free lunch to all participants, and our
House Band provided live entertainment. The event was such a huge success
that Fit To Recover looks forward to making the 5K a yearly event.
We would like to once again thank our event sponsors; Mark Miller Subaru,
Costco, The More Group, TMI Technologies, Acker Family Foundation,
Turning Point Centers, Brighton Recovery Center, USARA, Recovery Ways,
Balance House, Recovery Strong and Renaissance Ranch Treatment Centers.

Top Left: And the race is off! Bottom Left: Members from the FTR Community and Red Barn Academy running the first leg of the race.
Top Right: Food To Recover cooking up some tasty burgers for our 5K participants. Thank you Costco for donating to this event.
Bottom Right: A Community member along with the FTR House Band performing live to a 300+ 5K audience.
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2ND FTR
CERTIFICATION
WORKSHOP
2021 IN REVIEW

On June 26-27, 2021, we welcomed four individuals
who participated in our second FTR Certification
Program. We are honored to have had three
individuals from Crossfit Greenwich and one local
individual participate in our two-day workshop.
The three individuals from Crossfit Greenwich
have since started their own non-profit called
Move To Heal where they are teaching recovery
fitness and nutrition classes. The other individual
is now co-teaching our successful Park City class
for individuals from Summit County Drug Court.
We are so excited to have expanded our Affiliate
program to include Move to Heal.
The goal of the FTR Certification Program is to
provide our evidence-based curriculum recovery
model (i.e. the Four Pillars) to other gyms and
nonprofits wanting to serve their local recovery
community. The Certification Program consists of
a two-day workshop where participants learn
about the comorbidity of mental health and
substance use disorder and are given the
necessary tools to work with vulnerable
populations. Once certified, workshop participants
become an FTR Affiliate.
Top: Congratulations to our 2nd Certification
workshop participants. Middle: Together, we are
stronger with Greenwich Crossfit. Bottom:
Greenwich Crossfit leading a class with FTR
Community members.
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FTR AFFILIATE
PROGRAM
2021 IN REVIEW

In the fall of 2020, owners from Crossfit Low Oxygen, located in Frisco,
Colorado, completed the FTR Certification Program, and thus became the first
FTR Affiliate. Since offering FTR classes in early November 2020, Crossfit Low
Oxygen has seen over 500 check-ins to their Fit To Recover fitness class.
In 2021, CrossFit Low Oxygen worked with Summit County Colorado Recovery
Court where they held private classes for enrolled individuals. Additionally,
Recovery Court allowed participants the opportunity to attend Fit To Recover
fitness classes to satisfy their therapy requirement.
Fit To Recover is so proud to see our Affiliate succeed and look forward to
seeing their progress grow in the future.

Left: Flyer advertising Fit To Recover fitness classes at Crossfit Low Oxygen.
Middle: Together we are stronger with Crossfit Low Oxygen.
Right: Crossfit Low Oxygen holding a Fit To Recover class with individuals in recovery in Frisco, Colorado.
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DREAM CHASERS: THE
FIT TO RECOVER STORY
2021 IN REVIEW

After a year and a half of filming and
editing, Fit To Recover was pleased to
release, "Dream Chasers: The Fit To
Recover Story." Produced by the
Sorenson Impact Center, this 40-minute
documentary features four FTR
community members, their struggles
with addiction and how Fit To Recover
has helped them maintain long-term
recovery.
Fit To Recover held a Premiere with over
100 of our Major Donors on November
4th, 2021. The event was sponsored by
our amazing partner, Mark Miller Subaru.
We then held a second showing for our
community on November 12th, which was
attended by over 200 people.
The video has been seen over 1,800 times
on our YouTube channel and was
featured in a Forbes Magazine article.

Top: Introduction to Dream Chasers: The Fit To Recover Story.
Middle and Bottom: FTR Community Members and Major
Donors attending the Premiere of Dream Chasers. Thank you
Mark Miller Subaru for sponsoring the event.
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FIT TO RECOVER
OREM
2021 IN REVIEW

Fit To Recover Orem is one of the most exciting signs of our growth and
progress in 2021. In October 2021, we signed a lease to open a second facility in
Orem, Utah (1221 S 1840 W, Orem, UT 84058).
Utah County is Utah's second-most substance misuse-ridden county. By
opening Fit To Recover Orem, we will be able to fulfil our mission of helping as
many individuals in recovery from substance use disorder as possible.
We dedicated November and December 2021 towards renovating the place in
anticipation for our Grand Opening in early 2022.
Fit To Recover Orem will open January 5, 2022; seven years to the date Fit To
Recover Salt Lake opened.

Left: Welcome to Fit To Recover Orem.
Middle and Right: Inside the new Fit To Recover Orem.
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GIVING
TUESDAY
2021 IN REVIEW

2021 was Fit To Recover's biggest, most successful
Giving Tuesday ever. We smashed our original
$75,000 year-end goal, and then exceeded our
revised goal of $100,000. Together, our community
raised over $107,000!
Our community did a total of 171,448 movements,
just shy of our 200,000-movement goal. If you're
not familiar with our movement challenge, we ask
our community members to donate through
exercise on Giving Tuesday. For every movement
done, 10 cents is donated by a generous donor. In
2021, our community generated a total of $17,144
through exercise.
Our FTR Affiliate, Crossfit Low Oxygen, did a total
of 27,349 movements, earning $2,734 for their Fit
To Recover recovery program.
The amount raised in 2021 will help Fit To Recover
in 2022, as we have big plans which includes
opening Fit To Recover Orem, certifying two
individuals from Crossfit Swakopmund located in
Namibia, Africa, and expanding our existing
programs to serve more individuals in recovery.
Top: Celebrating our communities
accomplishments.
Middle and Bottom: FTR Community Members
donating through exercise during our annual
Giving Tuesday event.
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FITNESS PILLAR
ACHIEVEMENTS
What a difference a year makes! FTR's fitness
pillar was hit the hardest during 2020 as a
result of COVID-19. However, in 2021, our
community showed resilience, harnessing the
power of community connection. 2021 saw the
most number of check-ins to our fitness
classes (Figure 1 below) since opening in 2015.
We attribute this growth to our community,
who understand the dangers of isolation; who
understand that the opposite of addiction and
isolation is community and connection.
Through the FTR Internship Program, our
Fitness Pillar Lead - who is an Advanced
Substance Use Disorder Counselor - mentored
three FTR community members who were
interested in becoming FTR Fitness
Instructors. Two of the three have since been
hired on and teach weekly community classes.
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FIGURE 1.
Number of FTR community members who checked into
one of FTR's fitness classes since 2015.
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NUTRITION PILLAR
ACHIEVEMENTS
The Food To Recover program saw exponential
growth in 2021. Specifically, the number of
community meal prep participants and the
number of meals prepared increased by 147%
compared to 2020 (Figure 1 below). To
accommodate the strong demand for our
healthy, nutritious meals, the Food To Recover
team hired a full-time Food Service
Coordinator and offered both in-person and
socially-distanced community meal classes;
our socially-distanced meals were made inhouse by our wonderful Food To Recover team.
We sadly said goodbye to our Registered
Dietitian, Corinna in 2021, but welcomed our
new Registered Dietitian, Davin Lau.
Our Food To Recover partnerships grew to
include the support of Costco, who donates
food and beverages to be used by our Food To
Recover program. Thank you Costco for joining
our long-term partner Smith's Grocery to help
feed our hungry members!
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FIGURE 1.

Number of Community Meal Prep Check-ins (black bar)
and the number of meals prepared (red bar) by our Food
To Recover program.
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CREATIVE ARTS
PILLAR
ACHIEVEMENTS
The Creative Arts Pillar continues to grow each
year. In 2021, the Creative Arts Pillar saw the
highest number of participants and the highest
number of check-ins (Figure 1 below). This is
likely due to the pillar offering a rotating
schedule of new classes such as Dance To
Recover featuring both hip hop and ballroom
dance classes, art and painting classes and
writing classes.
Second, six FTR members participated in a sixweek Hip Hop Therapy training hosted by Beats,
Rhymes & Life - an Oakland-based nonprofit
empowering at-promise youth through the
therapeutic power of hip hop. During their
training, FTR members learned how to implement
a strength-based, youth centered and culturally
responsive approach when working with
marginalized youth. The Creative Arts Pillar now
works with at-promise youth in local treatment
centers, offering hip hop therapy classes.
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FIGURE 1.
Number of Creative Arts Check-ins since 2017.
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SERVICE PILLAR
ACHIEVEMENTS
In 2021, our amazing community came
together and volunteered 1,328.5 hours of
community service in the greater Salt Lake
area. This year's projects included
delivering COVID-19 supplies to Riley
Elementary with Mark Miller Subaru,
multiple homeless outreach events,
including one on Christmas Day, and
multiple tree planting events along the
Jordan River Park and the new Three
Creeks Confluence located one block from
Fit To Recover on 1300 South and 900
West. Fit To Recover volunteers helped
revegetate and prepare the Three Creeks
Confluence Park for its grand opening to
the public. Over $3 million was secured for
the construction of the Three Creeks
Confluence which involved daylighting
three streams that spill into the Jordan
River; Red Butte, Emigration, and Parleys.
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FIGURE 1.

Number of hours volunteered by our community
members including individuals who served while in
treatment.
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TESTIMONIALS

I was first introduced to FTR in July of 2020 while I was inpatient at a treatment
center. Every other Saturday, we would get the opportunity to do the Bootcamps
online via Zoom. Even though it was online, I still fell in love with the gym
immediately. I could feel the positivity and I loved the vibe and love that the gym
and Ian shared! I knew this gym was something I wanted to be a part of and it
could help me on my recovery. I first took an in-person class at FTR on Labor Day
2020 and couldn't believe how welcome everyone made me feel. I loved the
workout, loved the connection, and I felt so at home. I could tell this was a strong
and special community and I knew I wanted to be a part of it. I loved this gym, of
course for the amazing workouts, but for so much more than that as well. It was a
place where I could grow stronger physically, mentally and emotionally each and
every time. FTR feeds my soul in a way that no other place has in my life.
Truly I can't say enough positive things about this gym, about our 2nd home. This
community is beyond special and I am so incredibly blessed and grateful to be a
part of it. From the bottom of my heart, thank you FTR for everything you are and
represent. My life is infinitely better because of you!

A NDY T ORGE NS E N, FIT T O RE COV E R ME MB E R
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TESTIMONIALS

Fit To Recover has been a vital cornerstone of my recovery journey over the last
five years. The organization and its pillars provide me with frequent
opportunities to participate in a vibrant and giving community of like-minded
people. It is unlike any other collective I have ever been a part of. The healthy
meals that I get from the meal prep program each week are customized to
accommodate my food allergies and provide me with the nutrition I need to
make it through the workday. I have been able to explore a variety of creative
outlets to express myself through participation in art, dance, writing, and music
classes. The weekly meditation classes helped guide me through a difficult time
in my spiritual and mental health. Participation in the community service pillar
has enriched my life considerably. Each service project provides me with fresh
insight into the needs of my community and the power that I have to affect
small positive changes in the lives of my fellows. My life is consistently
supported and enhanced by the programs offered by FTR and I cannot imagine
where I would be without this organization and the amazing people I have met
there.

B ONNIE LINDE R, FIT T O RE COV E R ME MB E R
FIT TO RECOVER | ANNUAL REPORT 2021
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TESTIMONIALS

Fit To Recover has been a blessing in several aspects of my life. For me, it is a
place where I can heal emotionally and feel safe. Connecting with others has
also helped me to grow as I heal and work towards becoming the person I want
to be. I didn't know what connection was or felt like prior to entering
treatment. I went to a facility where staff from FTR would come and work us
out, and for the first time in my life, I felt like I had self-worth. Ian pulled me
aside and sat down with me to hear my story and I immediately felt connected
because I was seen, heard and validated. That was a life altering moment for me
and something I try to always carry in my heart because of the impact it left on
me during the most difficult moment of my life. That's one thing that is so
unique about FTR: you get to feel seen, heard and validated when you show up.
Whether it's a workout, jamming music, dance or nutrition, the opportunity to
connect and heal is there. I don't know where I would be emotionally,
physically, environmentally and socially without the Fit To Recover community.
That is another reason why I continue to show up for myself and for others.

W ILL H OLME S , FIT T O RE COV E R ME MB E R
24
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TESTIMONIALS

My name is Savannah Steffler and I came to Utah in 2020 for rehab due to my
alcohol and drug addiction. Treatment was something that I never knew was
possible for me, and sobriety was an idea that was uncertain and felt impossible.
After finishing treatment and staying involved in an IOP program I was
encouraged to join community activities. I was encouraged to find connection in
the world. These were things I also had no idea how to do, let alone live a life
without the substances that I had became dependent on. Through treatment, I
was introduced to Fit To Recover. I found that this was a place where people
like me could go after treatment. Fit To Recover became a safe place for me to
go when I was lonely, anxious, and even when I was having a good day. FTR has
shown me that community is possible and there are other people who want
connection as well. Through Fit To Recover I have found best friends as well as
determination and strength in myself that I didn’t know I had. I’m grateful for
Fit To Recover and I now have two years of sobriety. I never thought one month
of sobriety was possible and FTR was definitely a key to helping me feel
grounded in this new life, and in this new version of myself.

S A V A NNA H S T E FFLE R, FIT T O RE COV E R ME MB E R
FIT TO RECOVER | ANNUAL REPORT 2021
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TESTIMONIALS

I have been coming to FTR for a little over three years now and the community
has literally saved my life. There is so much love and a complete acceptance of
people and where they are in their lives. It feels safe to be vulnerable and to be
yourself there. The staff, community and programming helped with my recovery
and have also given my life a richness and reasons to live and to stay clean,
sober and healthy. The four pillars of FTR’s philosophy (Fitness, Nutrition,
Community Service, and Creative Arts), in my opinion, are the most
comprehensive, intelligent and compassionate way to approach recovery. As an
artist and a musician, the creative arts element is an especially powerful healing
element at FTR for me. It is difficult to express the gratitude I feel for FTR being
in my life. I feel blessed to be able to participate in and witness the change and
healing process of community members that have also found a home at FTR. It is
a rare thing to find a community with so much to offer.

S T U A RT B A T CH LE R , FIT T O RE COV E R ME MB E R
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2021
LEADERSHIP
Staff

Ian Acker - Executive Director
Vachel Kraklow - Development Director
Richie Wilson - Business Development
Director
Sam Wellman - Operations Director
Kate Losser - Adminstrative Director &
Fitness Instructor
Vickie Shaw - Program Director &
Fitness Pillar Lead
Davin Lau - Nutrition Pillar Lead &
Fitness Instructor
Tony Ollerton - Creative Arts Pillar Lead
Maara Ballesteros - Community Service
Pillar Lead & Fitness Instructor
Randy Burton - Outreach Director &
Fitness Instructor
Bryan Schmaelzle - Food Service
Coordinator
Matt Martin - Community Advisory
Board Chair
Lacey Healy - Women's Group Lead
Alex Richardson - Fitness Instructor
Amy Jefferson - Fitness Instructor
Ally Dahlstrom - Yoga Instructor
Casey Erickson - Fitness Instructor
Felicia Ferry - Fitness Instructor
Marina Davydova - Fitness Instructor
Emily duBois Hollander - Fitness
Instructor
Mikelle Poulson - Meditation Instructor
Josh Baird - Bookkeeper
Amanda Rush - Administrative Volunteer
Benjamin Bilderback - Creative Arts
Volunteer

FIT TO RECOVER | ANNUAL REPORT 2021

Board of Directors

Jen Carlson - Board Chair
Martha Macomber - Vice Chair
Pat McGill - Treasurer
Stephen Acker
Adam Cohen*
Pam Egelund
Shannon Jones*
Tyler Lamprecht
Dan Parrish
Clay Stephenson

Honorary Board Member
Doug McNeil

*Denotes Board Members who
concluded their service in 2021.
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REMEMBERING
DOUG
"HAVE A DYNAMITE DAY"

Before FTR had a location, a kettlebell or even a name, it had Doug McNeil. I daresay
that if we hadn’t met Doug McNeil in 2014, FTR would be a much different place, and
maybe not a place at all. But in May 2014 when Ian was in early sobriety and with big
dreams but little patience, I Googled “how to start a business in Salt Lake City,” and
SCORE – a volunteer group of local business professionals that help guide and mentor
entrepreneurs -- popped up. We made an appointment.
Ian, his dad and I met Doug the next day in a conference room of the Zions Bank
Building. His knowledge for starting and growing businesses was vast; ours was not,
so we came with a lot of fear and anxiety, and more questions than could fit into our
two hour meeting. Doug gave us strategies and confidence, and we left that meeting –
the first of dozens more over the years -- thinking maybe this recovery community
center thing was possible after all? In the parking lot afterwards, Doug shared that he
was eight days sober. We hugged and cried (well, I did) and looked forward to our
next communication, which always ended with his effusive phrase: “have a
DYNAMITE day!”
Doug helped lead FTR to astronomical growth, from a budget of $68K to nearly $1M.
But more importantly, he empowered the idea of FTR- “just show up for yourself and
for others” with strategy and a framework. He counseled Ian with financial
experience and wisdom. He imbued Ian with a strong ethic and moral code.
Doug gave his time generously to FTR in his role of board member and treasurer and
became Ian’s beloved friend and mentor (pretty sure no one else was allowed to call
him Dougie). Doug never left Ian and he never left FTR, until July 23, 2021. Doug’s
death to cancer was a profound loss to us all.
If we’re lucky and open to them, life occasionally gives us rare gifts that teach us
simple things: appreciate your life, lead with integrity, sprinkle it with humor, and
give of yourself. Doug was such a gift, to everyone that knew him and to every
individual in recovery who has or will open the door to FTR on those cherished
dynamite days. We miss you, dear friend.
By Suzanne Acker
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REMEMBERING
DOUG
"HAVE A DYNAMITE DAY"

FTR has never been without Doug. Ian met Doug 8 years ago and pitched
the idea of FTR, and Doug immediately saw the promise. As Ian said upon
Doug's passing this summer, “Doug met us with love and respect and a
willingness to help. And he never asked for any recognition in return.”
Doug was a conventional guy. He was a Captain in the Navy, commanding a
ship of thousands of sailors during the Vietnam War. He and his wife Sue
raised their family here in Utah, and ran a successful business. He was a
member of the Jaycees and the Elks, and was a docent for the Capitol.
Despite his propensity for the conventional ways of our world, he found
himself completely committed to FTR’s unconventional approach to
recovery.
He gave years serving on the board, keeping a keen and compassionate eye
on the books. He created the financial system by which we currently
thrive, and in so doing gave FTR the stability he knew we needed.
Just before Doug passed, he made sure Ian had a handle on the finances,
knew the budget process and could keep the “heat on” at FTR. Doug
devoted his time and wisdom to the gym in ways that made us all who
knew him echo the refrain: “FTR would not be here without him.”
We still have Doug. He is with us in every board meeting, in every sound
financial decision that we make, and in every page of an FTR annual report.
He always showed up with “How can I help?” said Ian, reflecting upon his
friend and mentor. We are all forever grateful for Doug and all he has done
for FTR.
By Martha Macomber
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We would like to thank
you the McNeil Family for
sharing all of these
wonderful photos of Doug
and his family.
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THANK YOU
ZIONS BANK
CORPORATE SPOTLIGHT
Ian remembers the day he first met Scott Anderson, the
President of Zions Bank in the Spring of 2016. Scott, and
Zions Bank’s’ CFO Kay B. Hall, had come to the gym to
see an exercise class in-person, and stayed to share a
lunch prepared by the Food To Recover team. The lunch
was really good and super healthy, but the real
nourishment was the conversation around the table and
the obvious commitment of all involved.
Since that first shared meal in 2016, Zions Bank has been
with FTR every step of the way, both financially, and in
many other important ways. Ian has benefitted from Mr.
Anderson’s sharing lessons learned as a leader in the
financial industry, and by the help Zions’ Desiree
Pingree gave us in crafting our 2020 PPP loan. So many
other non-profits were caught up in the complexities of
the SBA submission process. Our loan, which permitted
us to pay our staff throughout COVID was forgiven in
2021, thanks in part to Zions’ guidance in developing our
proposal.
And Scott Anderson always “just showed up” for us,
which is one of the mantras by which FTR lives. He and
his wife showed up at the premiere showing of “Dream
Chasers: The FTR Story” in 2021. With a million other
places he could have been, it was an honor to welcome
him and his wife to the film’s debut.
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2021 FOUNDATION &
CORPORATE SUPPORT
Copper Point Insurance
Companies
Costco
David Kelby Johnson Memorial
Foundation
Dewitt Blake Insurance
George and Dolores Dore Eccles
Foundation
Intermountain Healthcare
Larry H. Miller Charities
Lawrence and Janet T. Dee
Foundation
Masonic Foundation of Utah
Mark Miller Subaru
Marriner S. Eccles Foundation
Park City Community Foundation
Rocky Mountain Power
Foundation
Salt Lake City Arts Council
Sorenson Legacy Foundation
Steven B. Achelis Foundation
The Kroger Company (Smith's
Grocery)
The Church of Jesus Christ of
Latter-Day Saints Foundation
Utah Medical Association
Utah Microloan Fund
Zoo, Arts and Parks (ZAP)
Zions Bank
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2021 RECOVERY
PARTNERS
Acqua Recovery
Alpine Recovery
Ascend Recovery
Balance House
Brighton Recovery Center
Brighton Community Center
Chateau Recovery
EVNSQ
First Step
Highland Ridge Hospital
Journey Treatment Center
Latino Behavioral Health
Odyssey House
Odyssey House Adolescent
Odyssey House Adult Outpatient
Odyssey House CATS
Odyssey House Parents
Papilion Integrated Recovery
Center
Pinnacle Recovery
Recovery Ways
Renaissance Ranch Treatment
Centers
Salt Lake Behavioral Health
Summit County Drug Court
Turning Point Centers
Valley Behavioral Health
Valley Core
Valley Phoenix
Wasatch Crest Recovery
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THANK YOU TO OUR
2021 GRAND DONORS
Our 2021 Grand Donors Program is made up of an extraordinary
group of generous individuals who supported Fit To Recover and
its programs for people in recovery from substance use disorder.
We appreciate each of you. Thank you for believing in our mission.
Stephen & Suzanne Acker
Anne Bilderback
Adam & Kali Cohen
Gregory Cutt
Peter Gloeckner
Ethan Hershman
Ronald & Cathy Hinckley
Martha & Jory Macomber
Doug McNeil
Fay Losser
Par Palmer
Kenny Pratt & Nicole Lindsley
Nathan Peck
Scott Quinton

FIT TO RECOVER | ANNUAL REPORT 2021

Andrew T Roberts
Joseph B Roque
Andrew Sawyer
Jeffry Smith
Laura Jahns Snead
Clay Stephenson
Lou Swaringen
James Van De Graaff
Cami & Dave Watson
Ross & Jan Wilkins
Peter & Marilyn Zutty
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THANK YOU TO OUR
2021 DONORS
Anna Acker
Brianna Acker
Ian Acker
James Acker
Tessa Acker
Charles Alires
Carrie Alison
Christina Araos
Matthew Arego
Lanny Arvan
Marcie Bailey
Courtney Baker
Martin Batross
Joni Baumgart
Amy Beckstead
Michelle Bennett
Derek Bird
Francisca Blanc
Ellen Bloedel
Mallory Boggs
Kimberly Boyd
Andrew Braun
Christine Braun
Angela Bretton
Lola Britton
Kelly Brock
Alex Brown
Marsha Brown
John Buhler
Beckett Burton
Marcia Cadigan
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Jeff Call
David Campbell
Thomas Campbell
Jennifer Carlson
Kevin Carrie
Timothy Casey
Marciea Casselman
Jennifer Chaves
Sara Cinquini
Chase Clark
Christine Colica
Zachary Cooper
Jacqueline Corney
Sue Cornish
Laura Cropper
Pamela Crum
Steve Culligan
Don Dahlstrom
Jack Dahlstrom
Mary Dahlstrom
Mike Dahlstrom
Stephanie Dahlstrom
Susan Dahlstrom
Chris Davis
Robert Dibble
Wilford Dredge
Ben Driggs
Reggie Duke
Lorri Economy
Kaitlyn Endo
Camille Erickson

Kelly Ericson
Derek Evans
Eileen Fechter
Wayne Fisher
Peter Floodman
Jason Frank
Pattie Frischkorn
Will Frischkorn
Steve Garfield
Kayvaan Ghassemieh
John Gilbert
Dani Glover
Sandy Gormley
Cody Grambow
Bruce Gravette
Nina Gravette-Topplin
Peggi Green
Gretchen Gudmundsen
Thaddeus Hass
Amanda Hardy
Tyler Harmon
Natalie Harvey
Marissa Heaaston
Justin Healy
Gordan Hecker
Melissa Henderson
Tomas Hernandez
Greg Heywood
Damion Hiatt
Rebecca Hiramoto
Grant Hockin

Scott Hockin
Will Holmes
Gary Hoogeveen
Ann House
John Howarth
Steven Hughes
Kelly Hung
Mary Jacob
Laura Jahns Snead
Michael Jarman
Dianne Jensen
Elana Johnson
Valerie Johnson
Lexi Kaili
Andrea Kerns
Marlene Kirkpatrick
Sean Kliger
Evan Kraklow
Sharon Kraklow
Vachel Kraklow
Tyler Lamprecht
Alexis Leavitt
Joe Leverich
Cheryl Loveall
Bob Ludtke
John Magill
Suzanne Marcou
Jan Marushige
Laura McAllister
Kristen McDougal
Jackie McDowell
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THANK YOU TO OUR
2021 DONORS
Patrick McGill
Essie McIntire
Courtney Miller
Rachel Moceri
Jesse Morris
Cliff Muller
Tiina Muller
Annie Naylor
Cynthia Nemedy
Amylee Nicoll
Heather Norris
Darren Obrien
Julie Okasaki
Vitrginia Oleszek
Robin Ost
James Oswald
Jenny Overdevest
Mark Overdevest
Laura Parker
Grin Pearce
Mark Pepper
Cheri Peterson
Matthew Peterson
Susan Peterson
Rachel Pittard
Jared Poulson
Richard Randall
Victor Rickman
Shan Riddle
Pete Rolfing
Amy Roskelley
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Joanne Rowland
Amanda Rush
Tim Rush
Charles Sales
Rand Sargent
Amy Schlight
Vickie Shaw
Dustin Shumway
Barry Siegel
Curtis Siex
Christopher Silva
Deirdre Silverthorne
Rita Simon
Ernest Smith
Hilary Smith
Jeffry Smith
Liz Sollis
Jessica Spencer
Kat Stevens
Kelli Stevens
Jessica Studdert
Christy Thayne
Debbie Thomas
Kathleen Thompson
Laura Tidwell
Andy Torgersen
David Torgersen
Ronald Tucker
Ed Turner
Clarence Udarbe
Jeanine Walk

Henry Warmath
Sallie Warmath
Karen Wellman
Rick Wertz
Fletcher White
Amber Williams
Holly Wilson
Mandie Wilson
Scott Wilson
Tyce Wilson
Suzie Wood
Jeffrey Wood
April Young
Patti Young
*We apologize if we
unintentionally left any names
off this list, or accidentally
misspelled any names on this
list. Please know we appreciate
you. Thank you for believing in
Fit To Recover.
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FIT TO RECOVER
789 WEST 1390 SOUTH
SALT LAKE CITY UTAH 84105
801-410-8988
WWW.FIT2RECOVER.ORG

